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1. Purpose of this Guide   

The following guide is intended to support decision-making by School Districts to approve delivery of a one-day BC Tourism & Hospitality Bootcamp for high-school students and position educators to assist in its planning and delivery.

The guide outlines key considerations for this one-day program[footnoteRef:1] which is designed to showcase work opportunities and careers in the BC Tourism and Hospitality industry through informative, engaging, and interactive exercises and activities. The guide also provides programming and materials to deliver a Tourism & Hospitality Bootcmap. [1:  go2HR can assist with customizing this one-day program to fit in-classroom activities if a full-day event is not feasible.] 


go2HR’s regional HR consultant team can also support educators with planning, set-up, and delivery of the bootcamp using the materials contained in this guide.

2. What is a Tourism & Hospitality Bootcamp? 

A Tourism and Hospitality Bootcamp is a one-day event where students can learn about work opportunities and career pathways in BC’s tourism and hospitality industry. See Appendix 1: Take a Closer Look at a Job or Career in Tourism & Hospitality.

The agenda is designed to allow students to spend the day learning in an interactive and experiential format, exploring behind the scenes operations, hearing from local tourism and hospitality leaders about their career journeys, taking part in hands-on activities and experiences to better understand work experience opportunities and potential career pathways. See Appendix 2: Tourism & Hospitality Bootcamp Agenda Template.

3. Why a Tourism & Hospitality Bootcamp?

In 2022, British Columbia's Tourism and Hospitality Industry employed 335,520 people in 2022, about one in eight British Columbians, or about 11% of the province’s total employment. Furthermore, the total workforce needed for the industry is expected to reach 400,000 by 2025. See Appendix 3: BC Tourism & Hospitality Industry Workforce Profile.

However, go2HR research[footnoteRef:2] has shown that students, educators, and parents are not familiar with the wealth of career opportunities available across the tourism & hospitality industry’s four sectors: accommodation, food and beverage, recreation and entertainment, and transportation and travel services.  [2:  Tourism and Hospitality Industry Career Awareness Initiative, Final Research Report, November 2022. For a copy of this report, please contact go2HR.] 


Tourism and hospitality work is plentiful, easily accessible (part-time, full-time, seasonal, or year-round), and results in highly valuable, transferable skills. Work opportunities can co-exist with travel, education (including post-secondary studies), or form the foundation of a life-long career.  

The following are just a few examples of jobs and careers in the tourism and hospitality industry. go2HR’s website includes a Career Explorer section with industry opportunities across BC, including job descriptions, career profiles, industry training, job search tips and current job openings.

	Accommodation
	Food & Beverage
	Recreation & Entertainment
	Transportation & Travel Services

	· Chief executive officer
· Front desk agent
· Sales manager
· Marketing and Communications manager
· Accountant
· Engineering (HVAC or other systems)
· Maintenance manager
· IT systems lead
· Bed and Breakfast or lodging owner
· Golf or tennis professional
· Campsite manager
· Human Resources professional
· Guest experience managers
· Concierge
	· Restaurant or pub owner
· Executive chef
· Cooks and menu developers
· Test kitchen manager
· Supply chain and logistics manager
· Sommelier
· Procurement leaders
· Quality assurance professionals
· Human resources professionals
· Web designers
· Social media managers
· Health and safety leaders
	· Museum curator
· Heritage interpreter
· Fishing guide
· Backcountry guide
· Zip line operator or guide
· Set design and building
· Entertainment writers and performers
· Musicians
· Community relations professionals
· Coaches
· Ski area management
· Bike park development and maintenance
· Terrain park planning
· Ski instructors
· Bike instructors
· Ski and bike mechanics
· Event managers
· Event designers
· Attraction design and development
· Social media manager
	· Tour bus or limousine driver
· Pilot
· Railroad conductor
· Flight attendant
· Aircraft mechanic
· Fuel services coordinators
· Reservation systems agents
· Web designers
· IT specialists
· Driver trainer
· Leasing professionals
· Lawyers
· Contracting managers
· Boat mechanic
· Reservation and sales managers
· Director of human resources



4. What sparked the idea of a Tourism & Hospitality Bootcamp?

This type of program has been used successfully by other industries (policing, firefighting, mining, energy, digital arts) to profile work and career opportunities. 

Tourism and hospitality is of equal economic importance to those industries. In 2019, tourism and hospitality’s $8.7B GDP contribution outpaced the province’s primary resource industries of agriculture, forestry, mining, and oil and gas extraction. It made sense to develop a bootcamp to boost understanding of work and career opportunities in tourism and hospitality.

Using School District 61’s existing career pathways program (industry “springboards” where educators partner with industry on a one-day, offsite learning opportunity for students), go2HR developed a Tourism & Hospitality Bootcamp event that took place in June 2023. See Appendix 4: Tourism & Hospitality Bootcamp Case Study.

As noted above, this Bootcamp Delivery Guide is intended to support replication of this event during subsequent school years.

5. Using this Guide 

This guide is designed to provide the framework to successfully execute a Tourism & Hospitality Bootcamp. If your School District is interested in pursuing this program, please contact your local go2HR regional human resources consultant to access resources, support industry sponsorships and participation, and connect students with employment opportunities. For additional support, you can also contact g2HR’s Human Resources Department at hr@go2HR.ca.

· Kootenay Rockies: Sarah Moseley (smoseley@go2hr.ca)
· Northern BC: Sarah Best (sbest@go2hr.ca)
· Vancouver Island: Peter Charles (pcharles@go2hr.ca)
· Thompson Okanagan: Ginger Brunner (gbrunner@go2hr.ca)
· Vancouver, Coast & Mountains: Cindy Conti (cconti@go2hr.ca)
· Cariboo Chilcotin Coast: Christie Blacquiere (cblacquiere@go2hr.ca)


6. Budget

Costs for a Tourism & Hospitality Bootcamp will vary based on a number of factors including (but not limited to) choice of venue, experience/excursion included in the program, and transportation requirements. Tourism & Hospitality Bootcamp costs can be kept low by strategically selecting the venue and associated experience/excursion. It is also suggested that students obtain their own transportation to/from the event.

The following includes some potential costs and how they might be offset through industry contributions. You may also want to consider a nominal registration fee for students. go2HR may also be able to support obtaining funding partnerships for this event.

	Resource
	Details
	Potential Cost(s)
	Offset Opportunities

	
	
	
	

	Venue or Meeting Space
	Meeting space for day-long program with AV (projector, screen) to fit all students, educators, panelists.
	1,000
	Your meeting space may have a discounted rate for school programming.
go2HR may be able to provide support to engage a potential accommodation partner.

	
	
	
	

	Catering
	Mid-morning snack and lunch buffet
	$30 per person
	Your meeting space may have a discounted rate for school programming. A potential accommodation partner may be able to support catering.

	
	
	
	

	Transportation
	If your meeting space is not in close proximity to your experience/excursion agenda item, you may need transportation to/from for participants
	$1,000
	go2HR may be able to provide support to engage a potential transportation partner. These costs may also be offset by a small registration fee.

	
	
	
	

	Experience or Excursion
	The experience or excursion component has proved to be a major marketing element and important in student decision-making to attend.
	$1,000 –
$2,000
	Your excursion/experience may have a discounted rate for school programming or an application process to receive free admission. go2HR may be able to provide support to engage a potential accommodation partner.

	
	
	
	




7. Work-Back Plans

7.1 90 Days in Advance (“90-Day Checklist”)

· School District approves inclusion of Tourism & Hospitality Bootcamp in district programming.
· School District identifies educator(s) who can partner with go2HR on delivery of a Tourism & Hospitality Bootcamp for students at district and/or individual school(s).
· Educator(s) select potential dates that work with school calendar(s) and/or interest in modifying the one-day program to fit existing in-classroom career exploration instructional time.
· Educator(s) determine students’ eligibility and grade level(s).
· Educator(s) reach out to go2HR regional HR consultant in their area to share potential dates and support available from educator(s) to deliver. This includes identifying existing career awareness programs that can be leveraged/adjusted to fit bootcamp delivery, insurance and parental approval requirements and application processes.
· go2HR works with industry partners to confirm sponsorship(s), location, and participation, including any industry-required waivers (interactive tourism and hospitality experiences for students).
· Educator(s) and go2HR meet (virtually or in-person) to review 90-Day Checklist and overall bootcamp goals and outcomes and cadence for event updates.

7.2 75 Days in Advance (“75-day Checklist”)

· go2HR determines overall bootcamp budget and industry sponsors and participants as follows:
· Industry Venue sponsor: Ideally a local hotel or conference centre or other attraction where students can have a “behind the scenes” tour of operations and where conference space, catering and AV services are available. Maximum student participation number should be confirmed. A behind the scenes tour of the venue is an excellent way to engage students about how a facility operates, the types of jobs that are offered and supported, and career pathway opportunities etc.  Including this as part of the agenda breaks up the day and provides the students with a hands-on learning experience.   If a behind the scenes tour is included you may consider coordinating the tour into two or more groups of students (depending on the cohort size), in addition to ensuring one of the adult leaders remains behind to watch the students’ bags. 
· Industry Excursion/Experience sponsor: a key to student interest in applying to attend is the experience provided (attraction, recreational activity, land/water excursion, etc.) and this element is critical to successful execution. Note: logistics should be considered given additional time may be required to allow transportation to/from the excursion/experience (ideally this experience/excursion will be within walking distance of the event venue to limit additional transportation requirements). Examples include taking a ride on a local tourist transportation bus or visiting a local attraction such as a museum or historic site. A review of required waivers for student participation should be confirmed.
· Industry Speakers: young or emerging leaders who can share their stories about working in tourism and hospitality. See Appendix 5: Tourism & Hospitality Industry Success Stories Panel Invite Email Template for a sample email introducing the Success Stories panel and requesting industry participation. Note: it is suggested that go2HR’s regional HR consultant moderate the panel.
· Educators confirm application and student selection process and advise whether educators plan to join the bootcamp to support students during the day or if there are additional student to teacher required ratios and/or associated costs.
· Educator(s) and go2HR meet (virtually or in-person) to review 75-Day Checklist and emerging issues or considerations (e.g. what students will need to bring with them to participate, such as clothing, footwear, resume, etc.)

7.3 60 Days in Advance (“60-day Checklist”)

· go2HR provides educator(s) with recruitment poster. See Appendix 6: Tourism & Hospitality Bootcamp Student Recruitment Poster for a sample document.
· Educators begin marketing Bootcamp for student application process and advise of closing date for applications and expected date of final participant list. If insurance and waivers are required, ensure they are included as part of the student package and parents are provided with as much advance notice as possible to complete and submit prior to the event. Pick-up/drop-off instructions for students and plan for any required transportation during the day (to/from excursion) should be confirmed.
· go2HR reviews and confirms supplies and needs for facility are provided to industry venue sponsor (flip charts, pens, printing services, projector, AV connection and compatibility) and confirms industry venue sponsor lead for coordination during the day of the bootcamp.
· Educator(s) and go2HR meet (virtually or in-person) to review 60-Day Checklist and emerging issues or considerations (e.g. teacher parking, photo releases, etc.)

7.4 30 Days in Advance (“30-day Checklist”)

· go2HR finalizes bootcamp agenda and reviews with educator(s) for any potential required changes.
· Layout of the room – where possible a format where all students face the front of the room is recommended to capture the full-attention of each student participating i.e., consider half rounds, boardroom style or U-shaped formats.   
· Agenda - a template Agenda has been developed to support implementation and delivery. The agenda is based on a one-day event; however, it can be modified for a half day or multiple day event based on the opportunities identified. It is also important to add a brief discussion on student expectations at the beginning of the agenda and include one or two breaks that are 15-20 min in duration.
· Bootcamp delivery and facilitation – how will the day be facilitated and supported and who will lead the day.  May want to consider a combination of Employer/Industry and Educator support and involvement throughout the day.  Also note that the person leading should be ready to wrangle the students when needed (i.e., after break, getting ready for any onsite or offsite tour activities.)  See Appendix 7: Tourism and Hospitality Bootcamp Powerpoint Template.
· go2HR drafts all hands-on or interactive activities that will form part of the agenda. It is recommended that the day include as much hands-on, interactive activities as possible to fully engage the students.  Three interactive activity examples have been provided for consideration and are included as part of the one-day agenda example.   
· Tourism and Hospitality Trivia Exercise - this exercise is intended to share (in a fun format) key tourism and hospitality industry information. A question-answer, question-answer approach is recommended to allow time to respond to student questions.  The format for this exercise works best completed individually by each student as opposed to teams. go2HR’s website and Employment Tracker is a helpful source to seed trivia questions that dive into regional information for students. Appendix 8: Tourism & Hospitality Trivia Worksheet is intended as a sample trivia answer worksheet that would need to be updated to include regional-specific questions for questions 9 and 10. Please note these questions will also need to be updated within the Tourism & Hospitality Bootcamp PowerPoint Template.
· Tourism and Hospitality Dream Job Exercise – this hands-on exercise exposes students to careers in the tourism and hospitality sector. See Appendix 9: Tourism and Hospitality Dream Job Exercise.
· Tourism and Hospitality – Who/What Am I Exercise – a fun, interactive exercise that engages students about local and regional tourism and hospitality experiences. Appendix 10: Tourism and Hospitality Who/What Am I is intended as a sample exercise template that will need to be updated to reflect the location of each bootcamp. 
· go2HR confirms industry participants for Success Stories panel and distributes outline and seeded questions to panelists. If panelists are actively seeking summer job applicants, remind them to bring job postings or other recruitment materials for students and adjust agenda to allow for post-panel discussions between panelists and potential job candidates (i.e. insert an additional break time). See Appendix 11: Tourism & Hospitality Industry Success Stories Panel Outline and Q&A Email Template for a sample email outlining the panel format and questions.
· Educator(s) and go2HR meet (virtually or in-person) to review 30-Day Checklist and emerging issues or considerations.

7.5 5 Days in Advance (“5-day Checklist”)

· Educator(s) confirm final student participation numbers and completion of all necessary waivers and instructions and any dietary requirements.
· go2HR confirms with industry venue sponsor final participant numbers (students, adults/supervisors/chaperones, and go2HR representatives) for room set-up and catering. Where possible ensure that there is seating for the panel members in a location where all students can visually see the panel members while speaking.
· go2HR also finalizes logistics and leads for any “behind the scenes” tour of industry venue sponsor’s operations.
· go2HR creates plan to capture photos/video of students if permitted.
· go2HR finalizes all presentation materials, handouts and surveys and prints all final materials required. Nametag stickers are also suggested and can then be filled-out by students at their table. It is suggested to have a few printed copies of the survey for those students who do not have a smart phone. See Appendix 12: Tourism & Hospitality Bootcamp Survey

7.6 Recognition and Follow-Up Items

· go2HR generates a list of items for future consideration and/or improvement of subsequent Tourism & Hospitality Bootcamps, shares with regional HR consultants, and updates this Bootcamp Delivery Guide accordingly. 
· go2HR reviews survey results and shares via email with educators.
· go2HR creates newsletter article for school newsletter, go2HR marketing, and sharing with other stakeholders. Note: ensure industry sponsors (particularly industry host venue and experience/excursion provider) are noted.
· go2HR sends thank you letters to funders/partners involved. 
· Thank you letter to funders/partners involved (including request that they share any success stories with respect to student employement and that they continue to populate go2HR’s Job Board). See Appendix 13: Tourism & Hospitality Bootcamp Thank You Email/Letter Template.


APPENDIX A: TAKE A CLOSER LOOK AT A JOB OR CAREER IN TOURISM & HOSPITALITY
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APPENDIX B: TOURISM & HOSPITALITY BOOTCAMP AGENDA TEMPLATE

The following agenda can be used as a template example for planning and sharing with planning partners. 
Date:			Event Date
Location:		Event Location
Time:			Student Drop-Off Time | Bootcamp Start Time
			Bootcamp End Time | Student Pick-Up Time 
Participants:	Max Participant Number

	Agenda Time
	Agenda Length
	Agenda Item
	Considerations

	
	
	
	

	8:45 a.m.
	15 minutes
	Student Arrival at Location
	Review who will welcome students and check-off names on participant list

	
	
	
	

	9:00 a.m.
	15 minutes
	Overview of the Day
· go2HR welcome
· educator welcome
· go2HR review of agenda
	Determine educator who will provide student welcome and reminders

	
	
	
	

	9:15 a.m.
	30 minutes
	Tourism & Hospitality Trivia
	

	
	
	
	

	9:45 a.m.
	30 minutes
	Tourism & Hospitality Dream Job Exercise
	

	
	
	
	

	10:15 a.m.
	15 minutes
	Break
	

	
	
	
	

	10:30 a.m.
	75 minutes
	“Behind the Scenes Tour” of Host Venue
	Split into groups to maximize ability to ask questions

	
	
	
	

	11:45 a.m.
	75 minutes
	Lunch and Industry Success Stories Panel
	Ensure lunch is ready at 11:45 to allow time to get food and be seated
Ensure lunch is ordered for panelists

	
	
	
	

	1:00 p.m.
	150 minutes 
	Tourism Excursion/Experience
	Transportation plan
Weather considerations and readiness

	
	
	
	

	3:30
	15 minutes
	Tourism & Hospitality Who/What am I Exercise
	

	
	
	
	

	3:45
	15 minutes
	Online Survey Completion and Wrap-Up
	Include QR code or link at tables

	
	
	
	

	4:00
	15 minutes
	Student Pick-Up at Location
	Review how students will be dismissed from the day



APPENDIX C: BC TOURISM & HOSPITALITY INDUSTRY WORKFORCE PROFILE
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APPENDIX D: TOURISM & HOSPITALITY BOOTCAMP CASE STUDY

JUNE 2, 2023: TOURISM AND HOSPITALITY BOOTCAMP

BACKGROUND

go2HR initiated development of a Labour Recovery Framework for the tourism and hospitality industry during fall/winter 2021, and it was finalized in early 2022. 
In 2022, we received funding to implement several of the initiatives envisioned in the framework. That funding allowed go2HR to complete an environmental scan that identified existing tourism and hospitality-specific career awareness initiatives, non-tourism and hospitality career awareness initiatives (e.g. trades, policing), and best practices from other industries or jurisdictions. 

A subsequent, second phase of research included a series of in-depth interviews with key stakeholders representing K-12 educators, post-secondary educators, B.C. government officials, and tourism and hospitality human resources organizations in other jurisdictions, including those with a national focus. We then developed a proposed Tourism & Hospitality Career Awareness Strategy and outlined initiatives that would make better use of existing mechanisms at the high-school level, including career education curriculum and work experience programs.

Labour Recovery Framework implementation also allowed us to pilot a “Spring Break Bootcamp” to determine whether this type of programming could be implemented in multiple school districts during the 2023/24 school year. 

As we began to plan for a spring 2023 bootcamp, we discovered that Greater Vancouver School District (SD61) had an established initiative which runs during the school year and has successfully showcased careers in multiple industries (policing, interior design, green energy) during a one-day off-site program. 

This initiative is part of SD61’s Pathways & Partnerships initiative, which supports K – 12 students to make connections and transitions between classroom learning, post-secondary training, and the world of work.

The Pathways & Partnerships team had allocated Friday, June 2 to run a one-day career awareness event and agreed to use it to focus on the tourism and hospitality industry. The expertise and support from this team made our first “test run” very do-able – they helped us develop and market the program, reviewed and approved applications, provided instructions/waiver details and devoted staff time for student supervision during the day.

EDUCATOR FEEDBACK

Educator feedback has been positive. Lindsay Johnson, Vice President of Pathways & Partnerships, Career Education, Greater Victoria School District No. 61, noted:
“Now that I've had some time to reflect on Friday, I wanted to send the most sincere thank you to you, your team, and the volunteers who spent the day with our students. It was an incredible day. The students absolutely loved it and walked away with concrete information as well as some big picture world ideas to think about. They all told us it was a great day and they would recommend to other students to take part. On top of the education, students experienced (for many) a once-in-a-lifetime opportunity in the boat tour with Eagle Wing. This was amazing. Sarah and all the adults involved were interesting, motivating, and knowledgeable. It was a perfect mix of information and inspiration for the future. It was evident how much time, energy, effort, and funds were put into the planning of the day.

We hope that you will be willing to host another group of students next year in order to keep this awesome partnership going. We appreciate go2HR's dedication to connecting with our young people. You have made a massive impact on our students and we can't thank you enough. Again - we are grateful and look forward to continuing to work together in the future.”

For additional information about SD61 Pathways & Partnerships, insights into their initiatives and feedback on go2HR’s Tourism and Hospitality Bootcamp pilot, educators can contact:

Lindsay Johnson 
VP-Pathways & Partnerships, Career Education  
Greater Victoria School District No. 61 
Office: 250.475.4182
ljohnson@sd61.bc.ca



APPENDIX E: TOURISM & HOSPITALITY INDUSTRY SUCCESS STORIES PANEL INVITE TEMPLATE

This email template can be customized to invite young, engaging industry leaders from across all four sectors (accommodation, food and beverage, recreation and entertainment, and transportation and travel services) to participate in a panel with students to showcase their career pathway in tourism and hospitality.

You may also want to include the following elements as attachments to your invite.
· Appendix 3: BC Tourism & Hospitality Industry Workforce Profile

Dear: [Industry Representative]

As you know, tourism and hospitality is a people-powered industry. As we look ahead to the future, we expect to need about 400,000 workers by 2025. With 2022 year-end labour totalling 335,520, that means recruiting more than 60,000 new workers over the next few years. 

Youth and students have always played an important role in our industry and, in 2022, people 15-24 represented the largest demographic of workers, at 28%. 

go2HR’s research shows career and work experience opportunities available in tourism and hospitality are not well understood. For many, a first job in the industry can help develop essential skills like communication, teamwork, problem solving and self-management that will serve them in their chosen careers, whether they decide to continue working in the industry or move into another field. Young people that elect to build their careers in the industry are given opportunities for career progression, a social work environment, and job perks like travel, flexibility, and discounts. 

However, youth and students have told us they want to hear the career pathways, advantages, and success stories of young leaders in our industry. To do this I need your help.

go2HR has partnered with [School District and/or applicable High School(s)] to deliver a Tourism & Hospitality Bootcamp for students on [date]. Part of our agenda is a lunch-time Success Stories Panel with students from 11:45 to 1:00 p.m. Don’t worry, this isn’t a formal speaking engagement, we are envisioning a Q&A with students that I will moderate and provide you with the questions in advance. 
 
We want to give students a sense of the breadth of work and career opportunities and some personal success stories. If you would be willing to support this effort, please let me know. I would love for the students to hear your perspective. If this might work in your calendar, I can be reached at [contact phone] or via email at [contact email].
 
Thank you, 
[Name]
APPENDIX F: TOURISM & HOSPITALITY BOOTCAMP STUDENT RECRUITMENT POSTER

If you have access to Canva, you can use this link to create a customized recruitment poster: https://www.canva.com/design/DAFbUif2q3M/ELDcj15DD-Ef76rJZd-wHg/view?utm_content=DAFbUif2q3M&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

Below is a sample of the final poster used for the Vancouver Island Tourism & Hospitality Bootcamp in June 2023.
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If you do not have access to Canva, you can use this table to create your recruitment poster:

	APPLY TODAY TO EXPLORE…

TOURISM AND HOSPITALITY CAREERS

IN [INSERT COMMUNITY OR LOCATION], AND BEYOND

	
	

	On [insert date]
learn about tourism and hospitality career pathways and summer jobs!
	WHO
	Grade [insert grades] students
(x seats available)

	Explore the wealth of tourism and hospitality careers - and work experience - available here in [insert community or location], and beyond. 

Hear from local tourism and hospitality leaders about their career journeys and take part in hands-on activities and experiences to better understand careers, and summer work opportunities, and the role that tourism and hospitality plays in every community across the province, including your own!
	WHEN
	[insert date]
[insert start/end time]

	
	WHERE
	[insert host venue name and address]

	
	
	
	

	Accepted students will be expected to make their own way to the [host venue name] and will need to wear comfortable shoes and weather-appropriate clothing. Lunch and snacks will be provided!

	
	
	
	

	Deadline for applications is [application deadline date].
Talk to [educator or staff team] for more information!





APPENDIX G: TOURISM AND HOSPITALITY BOOTCAMP POWERPOINT TEMPLATE

The PowerPoint presentation that accompanies this Bootcamp Delivery Guide should be customized for your event. 











APPENDIX H: TOURISM & HOSPITALITY TRIVIA WORKSHEET

If you have access to Canva, you can use this link to create a customized trivia worksheet: https://www.canva.com/design/DAFj2hO8dlY/7cRgC9muqYpS1kbHk_97OQ/view?utm_content=DAFj2hO8dlY&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

Below is a sample of the trivia worksheet used for the Vancouver Island Tourism & Hospitality Bootcamp in June 2023.
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If you do not have access to Canva, you can use this table to create your trivia worksheet. go2HR’s website and Employment Tracker, as well as Tourism HR Canada’s Discover Tourism website, are good sources of potential questions and answers. Remember to print copies for all participants so that they can be marked by a fellow table member.

	Participant Name:
	Date:

	Tourism & Hospitality Trivia
Test your knowledge about British Columbia's tourism and hospitality industry! Circle your answer below.

	
	

	1. In 2022, how many people worked in tourism and hospitality across B.C.?
A.  500,000
B.  335,000
C.  200,000
D.  160,000
	6. In 2022, ___% of tourism and hospitality jobs were full-time roles.
A.  11%
B.  33%
C.  47%
D.  63%

	
	

	2. In 2022, tourism and hospitality represented ___% of BC employment.
A. 1%
B. 2%
C. 5%
D. 11%
	8. Workers aged 15-24 make up ___% of the tourism and hospitality industry.
A.  5%
B.  12%
C.  18%
D.  28%

	
	

	3. How much money did businesses, individuals and governments receive from tourism and hospitality in 2019?
A.  $400 million
B.  $1.5 billion
C.  $8 billion
D.  More than $20 billion
	9. By 2025, there will be _____ more jobs in the tourism and hospitality industry.
A.  10,000
B.  25,000
C.  30,000
D.  60,000

	
	

	4. Almost ½ of all tourism and hospitality workers work in the _______ sector.
A.  Accommodation
B.  Food and beverage
C.  Recreation and entertainment
D.  Transportation and travel services
	10. In 2021, _____ people worked in the Vancouver Island tourism and hospitality region.
A.  10,000
B.  20,000
C.  35,000
D.  48,000

	
	

	5. In 2022, the average hourly wage in the tourism and hospitality industry was $____.
A.  $16.75
B.  $18.00
C.  $20.00
D.  $24.00
	11. In 2022, the unemployment rate for the Vancouver Island tourism and hospitality region was ___%.
A.  8%
B.  6%
C.  5%
D.  4%





APPENDIX I: TOURISM & HOSPITALITY DREAM JOB IDEA GENERATOR

[image: A poster of a group of people working

Description automatically generated]
APPENDIX J: TOURISM & HOSPITALITY DREAM JOB EXERCISE

[image: A blue and white rectangular object with icons

Description automatically generated with medium confidence]
APPENDIX K: TOURISM AND HOSPITALITY WHO/WHAT AM I EXERCISE

If you have access to Canva, you can use this link to create a customized worksheets with questions relevant to your community or region:
https://www.canva.com/design/DAFkhC3a2Ko/_J9VGSRnMFCjVWMetHPb5A/view?utm_content=DAFkhC3a2Ko&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

Below is a sample of the three exercises used for the Vancouver Island Tourism & Hospitality Bootcamp in June 2023. Answers are shown in the sample PowerPoint slides below.

Table 1:

[image: A paper with text and a magnifying glass

Description automatically generated]
Table 2:

[image: A paper with text and images

Description automatically generated with medium confidence]

Table 3:

[image: A paper with text and images

Description automatically generated]

You will need one unique exercise for each table (for a student cohort of 30, you may need 3 or more unique worksheets, depending on table size). The Canva template includes 3 separate exercises, you may need to create additional exercises depending on student participant numbers. Printed copies should be provided for each student.

You may wish to google “popular attractions” or “top ten things to do” in your town, city, or region in order to create questions that students will be able to answer.

If you do not have access to Canva, you can use these tables to create your exercise sheets – just don’t forget to remove the answers when printing for student use.

Vancouver Island-Specific Ideas

	Table Number:
	Date:

	

	Who / What Am I?

	

	Test your knowledge about British Columbia’s tourism and hospitality industry! Use the clues to guess what iconic destination or experience we are talking about!

	

	1. I’m a bloomin’ good time for guests both near and far.
	Butchart Gardens

	2. There may or may not be snakes, but there will be plenty of ladders on this epic hiking journey.
	West Coast Trail

	3. You might have mud on your face if you forget about this avian-named iconic, relaxing Vancouver Island resort.
	Kingfisher Spa & Resort

	4. Arachnophobes might want to skip this hidden gem.
	Victoria Bug Zoo

	5. Muy picante! The lines at this outdoor eatery's first location can be spicy long!
	Tacofino Food Truck



Vancouver Coast & Mountains Specific Ideas

	Table Number:
	Date:

	

	Who / What Am I?

	

	Test your knowledge about British Columbia’s tourism and hospitality industry! Use the clues to guess what iconic destination or experience we are talking about!

	

	1. If you are in the market for a tasty treat, you can find everything here from iceberg lettuce to ice cream.
	Granville Island Public Market

	2. Sometimes you have to ________ disbelief. Here you can believe in the power of nature! 
	Capilano Suspension Bridge

	3. Here you may wonder why you’ll find a second and third of these, but not a first.
	Stanley Park

	4. The tunes of these furry friends helped name this resort.
	Whistler Blackcomb

	5. Experiment with interactive exhibits and activities in this iconic “dome-icile”
	Science World




Kootenay Rockies-Specific Ideas

	Table Number:
	Date:

	

	Who / What Am I?

	

	Test your knowledge about British Columbia’s tourism and hospitality industry! Use the clues to guess what iconic destination or experience we are talking about!

	

	1. [image: A group of people on a boat

Description automatically generated]This trail leads to a spot where you can “mine” a spooky experience.
	Coal Creek Ghost Town

	2. No other place in Canada has a walkway this high! 
	Golden Skybridge

	3. Want to “figure” out how many fairytale heroes, villans and creatures are on this mail trail? 350!
	Enchanted Forest

	4. Yoohoo! I was made a national park together with this other park in 1886, making me Caanda’s second national park.
	Glacier National Park

	5. I’m home to the longest ski trail in North America! More than 15 kilometres of vertical adventure!
	Revelstoke Mountain Resort



You will also have to update the answer key included in the Tourism and Hospitality Bootcamp Delivery Guide Slides (sample from Vancouver Island) shown below.

[image: ]
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APPENDIX L: TOURISM & HOSPITALITY INDUSTRY SUCCESS STORIES PANEL OUTLINE AND Q&A EMAIL TEMPLATE

This email template can be customized to follow-up with confirmed industry success stories panel participants to outline the flow of the panel and the questions they will be asked. The moderator will use the panelist bios for short introductions at the start of the panel.

You will note that I’ve suggested attaching:
· Appendix 1: Take A Closer Look at a Job or Career In Tourism & Hospitality

Dear: [Panelist Name]
 
We are so grateful that you are willing to join our panel over lunch on [insert date]. Hopefully this note helps ground what we are trying to accomplish.
 
You will see another email from me on [insert date – ideally a day or so before the event] with any last-minute details and final student numbers.
 
In the interim, if you can send me a very short bio that I can use to introduce you, that would be terrific! If you have any dietary restrictions for lunch, let me know.
  
A bit of background on how and why we developed this Tourism and Hospitality Bootcamp:

go2HR initiated development of a Labour Recovery Framework for the tourism and hospitality industry during fall/winter 2021, and it was finalized in early 2022. In 2022, we received funding to implement several of the initiatives envisioned in the framework. That funding allowed go2HR to complete an environmental scan that identified existing tourism and hospitality-specific career awareness initiatives, non-tourism and hospitality career awareness initiatives (e.g. trades, policing), and best practices from other industries or jurisdictions. A subsequent, second phase of research included a series of in-depth interviews with key stakeholders representing K-12 educators, post-secondary educators, B.C. government officials, and tourism and hospitality human resources organizations in other jurisdictions, including those with a national focus. We then developed a proposed Tourism & Hospitality Career Awareness Strategy that will require strategic partnerships across the tourism and hospitality industry, provincial government, and educators. While we don’t have funding for execution yet, we did want to try piloting one piece of the career awareness strategy – which is to showcase tourism and hospitality careers to high-school students.

Our plan for the day:
We have designed with as little sitting at tables as possible! After orientation we have a trivia game, a “dream job exercise,” a behind-the-scenes tour of [insert host venue name], our panel and then…the Pièce de resistance….the tour with [insert experience/excursion host] (for which we are incredibly grateful!)
 
The panel logistics:
We’ll start the panel at 11:45 with the goal to get the kids seated with lunch by noon. It will be a very informal, relaxed presentation. Ultimately the goal is to share some experience and success stories from those working in tourism and hospitality – opening their eyes to what is possible for summer work, part or full-time employment, development opportunities and skill building….or a career! I will moderate and introduce everyone briefly and launch into questions below.

The plan will be to ask each panelist to answer each question. Depending on time, we may not have you answer all 5 questions, but ideally you’ll be ready to do so in the event that the students are shy and we don’t have any audience questions.

11:45 – 12:00 > kids get lunch, you can also grab lunch and have a quick bite if needed, everyone settles for the panel.
12:00 – 12:40 > questions and answers with panel
12:40 – 1:00 > audience Q&A (or we continue with prepared questions)
 
The panel questions:

1. What was your first job in tourism and hospitality?

Helpful Hints to craft your answer: What we’ve learned from our research is that the great thing about our industry is that it’s pretty easy to get a job – which is great for kids who may not yet have any work experience. And it’s fun to hear the first experiences of people in our industry.

2. What skills did you learn on the job that have helped you succeed?

Helpful Hints to craft your answer: Our research also shows that tourism and hospitality provides an opportunity to build skills that are transferable and highly sought after – even from the very beginning of work experiences.

3. Do you have an eye on a long-term career in tourism and hospitality? If so, what’s your dream job? If not, does what you do today set you up for a career in a different industry?

Helpful Hints to craft your answer: I have attached a fact sheet that we used for this year’s Tourism Week that is meant to shed light on the breadth of careers that are in our industry – ones people think of and those that merit a “closer look.”

4. What is the most rewarding or favourite part of your job?
Helpful Hints to craft your answer: Our research shows that we have sort of an “if you know you know” situation where people who work in tourism and hospitality view their experience as positive. We probably don’t do a good enough job of showcasing the interesting/rewarding elements of working in our industry. 

5. What surprises you most about your job or is there a day that has really stood out?

Helpful Hints to craft your answer:: This can be the “catch-all” for any cool experiences or unexpected elements of your role that you want to share.

Thanks again for your willingness to support our career awareness efforts! I’m around if you want to chat. My phone number is [insert phone number].

With gratitude,
[insert name]




APPENDIX M: TOURISM & HOSPITALITY BOOTCAMP SURVEY

go2HR has created a Survey Money survey to gather participant feedback. Please use the following link to input student feedback which will be tabulated by go2HR and shared with your school and/or school district. 

https://www.surveymonkey.com/r/YRD8TNV

The following table can be printed for students who do not have a smart phone available. Please ensure that all participants complete the survey – particularly the Bootcamp Location and Date – so that we can gather feedback and suggested areas of improvement.

	Bootcamp Location:
	Date:

	Tourism & Hospitality Bootcamp Survey

	1. After today, I know more about work opportunities and career pathways in tourism and hospitality. 

· Strongly agree 
· Agree 
· Somewhat agree 
· Neither agree nor disagree 
· Somewhat disagree  
· Disagree 
· Strongly disagree 

	2. Please rate how you enjoyed the tourism and hospitality trivia game. 

· «««««
· ««««
· «««
· ««
· «

	
	

	3. The Dream Job exercise uncovered jobs and careers in tourism and hospitality that I had never considered. 

· Strongly agree 
· Agree 
· Somewhat agree 
· Neither agree nor disagree  
· Somewhat disagree  

	4. Please provide feedback on the Behind the Scenes tour.

· Extremely effective 
· Very effective  
· Somewhat effective  
· Not so effective  
· Not at all effective


	
	

	5. The Success Stories panel was a valuable way to hear from tourism and hospitality leaders about their careers.

· Extremely valuable 
· Very valuable 
· Somewhat valuable 
· Not so valuable 
· Not at all valuable 
· Is there another sector or career you are interested in hearing about? Please explain: ______________________ 


	6. Please rate how you enjoyed the Who/What Am I exercise.

· «««««
· ««««
· «««
· ««
· «

	
	

	7. The experience/excursion was a worthwhile part of the day. 

· Strongly disagree 
· Disagree 
· Neither agree nor disagree Agree 
· Strongly agree 
· What was your favourite part of the experience/excursion? Please explain: ____________________________ 

	8. I would recommend this Tourism and Hospitality Bootcamp to other students. 

· Strongly agree 
· Agree 
· Somewhat agree 
· Neither agree nor disagree  
· Somewhat disagree  
· Disagree 
· Strongly disagree 


	
	

	9. I would be I would be interested in attending a second, multi-day Tourism and Hospitality Bootcamp. 

· Strongly agree 
· Agree 
· Neither agree nor disagree  
· Disagree 
· Strongly disagree 
· Other (please specify): _____________________
 
	10.  After today's event, do you plan to apply for a summer job in tourism and hospitality?  

· Very likely 
· Likely 
· Neither likely nor unlikely  
· Unlikely 
· Very unlikely 


	
	

	11. After today, would you consider future work or a career in tourism and hospitality?
  
· Very likely 
· Likely 
· Neither likely nor unlikely 
· Unlikely 
· Very unlikely 
· If you are not likely to pursue work or a career in tourism and hospitality, why? Please explain: ____________________________ 

	12. What was missing from today in terms of presentations, speakers, information, or experiences? Please explain below:



	
	




 
 


APPENDIX N: TOURISM & HOSPITALITY BOOTCAMP THANK YOU EMAIL TEMPLATE

This letter should be customized and sent to industry sponsors and success stories panel participants.

[date]
[Name of Sponsor or Speaker] 
Address Line 1 
Address Line 2 
City, BC  PCode 
 
Dear [Name], 
 
On behalf of the students who attended our [date] Tourism & Hospitality Bootcamp, please accept our sincere appreciation for your support. 
 
For Sponsors [venue, food, experience/excursions]: 
 
The day would not have been possible without your support. Please extend our heartfelt thanks to your team for assistance, from our planning process through to the day of our event. 
 
[If the hotel provided a back-of-house tour]
The behind-the-scenes tour of the hotel was fun and informative and students appreciated the chance to hear the breadth of jobs and careers available at [location].  
 
[Provider of food and beverage for the day] 
Please thank the culinary team for putting together an incredible sampling of food for the kids. Their energy was kept high from the yummy snacks and hearty lunch. 
 
[Industry Success Stories Panel Speaker] 
 
Our career awareness research indicated that students are interested in hearing work experience opportunities, career pathways and lessons learned by those working in the tourism and hospitality industry. Thank you for sharing your time and expertise with the students during our lunch panel. Your passion and authenticity were inspiring to the students and our go2HR team! 
 
[If success stories panelist provided specific details and/or opportunities to apply for summer job opportunities] 
 
We appreciated your willingness to outline potential summer job opportunities at [organization’s name]. This gave the students a chance to think about what they might need to know, or actions to take, to secure a summer job. 

If you do hire students from our [date] Tourism & Hospitality Bootcamp, please provide us with any feedback about how we can better equip students who may participate in future Bootcamp events. If you have summer opportunities available for students, please continue to post them on go2HR’s Job Board.
 
Again, we remain indebted to you for your support of our Tourism & Hospitality Bootcamp initiative, which is a significant component of go2HR’s Career Awareness Strategy.  
 
We welcome your thoughts on how we can continue to improve this type of event. If you have additional feedback or input, please contact me at [email address]. 
 
Sincerely,  
[Name]
BC Tourism & Hospitality Bootcamp Delivery Guide
Version 1.0 August 2023 | Page 2 of 2
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BC TOURISM AND HOSPITALITY go2H

DREAM JOB EXERCISE

X

TURNING YOUR DREAM JOB INTO A REALITY

Investigate your dream job with the help of this exercise. Start at the bottom and work your way up.

Discuss your thoughts and ideas with your table and help one another complete the worksheet!

What skills do |
have that fit
this tourism
and hospitality
workplace?

What skills
could I learnin
this tourism
and hospitality
workplace?

What tourism
and hospitality
businesses
include this
type of work?

What tourism
and hospitality
sector(s)
include this
type of work?

Choose a
dream job from
our list, or
create a new
dream job.

WHAT SKILLS DO | HAVE THAT FIT THIS
WORKPLACE?

WHAT SKILLS COULD I LEARN IN THIS
WORKPLACE?

IN WHAT BUSINESSES(ES) CAN | FIND
THIS TYPE OF WORK?

IN WHAT SECTOR(S) CAN THIS JOB BE
FOUND?

MY DREAM JOB IN TOURISM AND
HOSPITALITYIS...

ST

You may want to visit go2HR's Job Board at go2HR.ca/job-board to search for summer seasonal job

opportunities by industry sector or provincial tourism economic region.
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Who / What Am I?

o I'm a bloomin' good time for guests both near and far.

e There may or may not be snakes, but there will be plenty of
ladders on this epic hiking journey.

e You might have mud on your face if you forget about this
avian-named iconic Vancouver island resort location.

o Arachnophobes might want to skip this hidden gem.

e This place suits some Ursidae to a "tee"!

o Muyglcame‘ The ||nes at this outdoor eatery's first location
can be spicy long!

Tourism & Hospitaty Who/ What am | Exerise | June 2023
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Who / What Am I?

Have a sweet tooth? You'll adore this sweet, multi-
o layered mid-Island, multi-stop adventure.

e Soak, but don't slip in these naturally-formed hazards that

you normally avoid while driving!

e Pinkies up while sipping your "cuppa" at this famous Victoria
experience.

o If you can excavate, or dig your way out of your messy room, you
might enjoy this spot's latest show...a erowning achievement?

e Zip-a-dee-do-dah, zip-a-dee-ay, my oh my you'll probably
have a wonderful, heart-racing day!

o You might want to hang a chilly ten at this wild, west-coast
destination!

Tourism & Hospitality Who / What am | Exercise | June 2023
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Who / What Am I?

You might grab a bite at their "Winged Lutrinae"
o before you tly out of this place.

e What goes up must come down - winter or summer - at this
elevated Vancouver Island "playground.”

e Cheerio! A very British way to see the sights of Victoria.

o You'll have to "rein-in" your need for speed on this Victoria
tour experience.

You'll be walking among giants here, some of whom have
lived for almost a millennium!

o All hands (and feet) on deck as you climb aboard for your

tour.

Tourism & Hospitality Who / What am | Exercise | June 2023
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Who / What Am I: Table 1
Question Answer



I’m a bloomin’ good time for guests both near and far. Butchart Gardens



There may or may not be snakes, but there will be plenty 
of ladders on this epic hiking journey.



West Coast Trail



You might have mud on your face if you forget about this avian-
named iconic Vancouver island resort location



Kingfisher Spa & Resort



Arachnophobes might want to skip this hidden gem. Victoria Bug Zoo



This place suits some Ursidae to a "tee"! Bear Mountain Resort



Muy picante! The lines at this outdoor eatery's first location can 
be spicy long!



Tacofino










Who / What Am I: Table 1

Question Answer

I’m a bloomin’ good time for guests both near and far. Butchart Gardens

There may or may not be snakes, but there will be plenty 

ofladderson this epic hiking journey.

West Coast Trail

You might havemudon your face if you forget about thisavian-

named iconic Vancouver island resort location

Kingfisher Spa & Resort

Arachnophobesmight want to skip this hidden gem. Victoria Bug Zoo

This place suits some Ursidae to a "tee"! Bear Mountain Resort

Muypicante! The lines at this outdoor eatery's first location can 

bespicy long!
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Who / What Am I: Table 2
Question Answer



Have a sweet tooth? You'll adore this sweet, multi-layered mid-
Island, multi-stop adventure.



Nanaimo Bar Trail



Soak, but don't slip in these naturally-formed hazards that you 
normally avoid while driving!



Sook Potholes Regional 
Park



Pinkies up while sipping your "cuppa" at this famous Victoria 
experience.



Afternoon Tea at the 
Empress



If you can excavate, or dig your way out of your messy room, you 
might enjoy this spot's latest show, a crowning achievement?



Royal BC Museum



Zip-a-dee-do-dah, zip-a-dee-ay, my oh my you'll probably have a 
wonderful, heart-racing day!



WildPlay Victoria



You might want to hang a chilly ten at this wild, west-coast 
destination!



Long Beach / Tofino / 
Uclulet










Who / What Am I: Table 2

Question Answer

Have asweettooth? You'll adore this sweet, multi-layered mid-

Island, multi-stop adventure.

Nanaimo Bar Trail

Soak, but don't slip in these naturally-formed hazards that you 

normally avoid while driving!

Sook Potholes Regional 

Park

Pinkies upwhile sipping your "cuppa" at this famous Victoria 

experience.

Afternoon Tea at the 

Empress

If you can excavate, ordigyour way out of your messy room, you 

might enjoy this spot's latest show, acrowning achievement?

Royal BC Museum

Zip-a-dee-do-dah, zip-a-dee-ay, my oh my you'll probably have a 

wonderful, heart-racing day!

WildPlay Victoria

You might want to hang a chilly ten at this wild, west-coast 

destination!

Long Beach / Tofino / 

Uclulet
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Who / What Am I: Table 3
Question Answer



You might grab a bite at their "Winged Lutrinae" before you fly 
out of this place.



Harbour Air



What goes up must come down - winter or summer - at 
this elevated Vancouver Island "playground."



Mount Washington



Cheerio! A very British way to see the sights of Victoria. Double Decker Bus



You'll have to "rein-in" your need for speed on this Victoria tour 
experience.



Horse-drawn Carriage 
Rides



You'll be walking among giants here, some of whom have lived 
for almost a millennium!



Cathedral Grove / Port 
Renfrew



All hands (and feet) on deck as you climb aboard for your tour. Victoria Harbour Ferry /
BC Ferries
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