[image: ]
safely using a snow shovel
Instructor Guide
Safety Talk Overview:
What & Why? Safety Talks are a method to refresh an employee’s knowledge and skills, maintain their interest in safety and illustrate the organization’s commitment to creating a healthy & safe work environment. 

Who & When? Generally, these Safety Talk meetings are led by a supervisor, member of the JHSC, or Worker H&S Representative and should be mandatory for all crew members to attend. The content should be focused on a single topic. Safety Talks can be performed on a weekly basis or before the start of a new scope of work and should be about 15 minutes in duration. 

go2HR developed this safety talk template for employers to customize and use for any topic in their organization. The Participant Handout should include information that you hope the worker will retain from the safety talk content and should be handed out during the safety talk for workers to reference later. Feel free to use it at your discretion.

Safely Using a Snow Shovel
The objective of this Safety Talk is to minimize worker injury incidents when clearing snow with a shovel. In the winter months, snow removal is a common task, but it comes with risks. The physical demands involved make musculoskeletal injuries a significant concern if proper techniques aren't employed. 

Safety Talk Outline (using the handout below): 
	- Preventative Measures
	- Discussion Questions 

Additional Resources: 
- go2HR Ski Areas
- CCOHS Shoveling Snow

Topic Overview: 
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 Introduce the topic and why it’s important
 Discuss the associated hazards and likely incidents
 Tour the work zone identifying hazardous areas
 Distribute the Participant Handout
 Use the info above to guide the discussion
 Document the talk using the Safety Talk Record
 Explain what controls are used to minimize the risks
 Remind employees about applicable PPE usage
 Emphasize the importance of safe work procedures
 Ask questions to generate group discussion
 Answer any questions or concerns they might have 
 Set a good example by working safely at all time
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safely using a snow shovel
		Safety Talk Record
	Discussion Leader: 
	Date: 

	
Department: 
	
Time: 



Attendees (Please print your name and sign beside it. If you are a contractor, also include your company name):
	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Near miss/incidents and investigations reviewed:  ☐ None this month


Any questions or concerns from workers?


	Action needed: 
	Person responsible:
	Due date:
	Completed date:

	

	
	
	

	

	
	
	



	Supervisor/Manager print name & sign:


	Date:




Reviewed by:

safely using a snow shovel
The objective of this Safety Talk is to minimize worker injury incidents when clearing snow with a shovel. In the winter months, snow removal is a common task, but it comes with risks. The physical demands involved make musculoskeletal injuries a significant concern if proper techniques aren't employed. 

Common Injuries
- Sprains and strains to the back 
- Shoulder and hand injuries
- Overexertion

Preventative Measures
Here are some key points to keep in mind when using a shovel to clear snow:

Prepare Yourself Physically and Mentally
- Fit for Duty: Ensure you're physically capable for the task ahead
- Health and Wellness: Prioritize rest, hydration, and proper nutrition
- Muscle Warm-Up: Warm up before starting, take breaks, and listen to your body to prevent strains
Dress Appropriately
- Layering: Wear appropriate layers for the weather conditions
- Protection: Cover head, use gloves, and keep feet warm and dry
- Traction: Use slip-resistant boots or boot grips to avoid falls
Choose the Right Equipment
- Shovel Selection: Use a lightweight shovel that suits your height
- Fit and Function: Test the shovel and choose the right type for the snow depth and surface
- Safety Gear: Use proper equipment, such as fall restraint, for working at heights
Adopt Safe Shoveling Practices
- Timing: Shovel early and regularly to avoid heavy, packed snow
- Environmental Awareness: Ensure safety by checking for hazards (overhead too) and proper lighting
[bookmark: _GoBack]- Training: Do not shovel on a roof/platform until you have received training or have been authorized to with PPE
- Technique: Push snow instead of lifting, lift with your legs not your back, and avoid twisting motions

Discussion Questions 
- How do you typically prepare yourself physically and mentally for snow shoveling tasks, and what strategies have you found most effective in preventing injuries?
- In your opinion, what are the most common mistakes people make when shoveling snow, and how can they be avoided through proper technique and equipment use?
- What measures do you take to stay aware of potential hazards in your environment while shoveling snow, and how do you ensure the safety of yourself and others around you?
Participant Handout

For more information on this topic or if you have questions, contact: 
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