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	Industry/Sector:
	Ski Hill and Areas
	Department/Job Position:
	Guest Services 

	
	
	
	
	

	
	Common Tasks and Duties:
	· Greeting guests and providing hill and resort information, maps, schedules, and directions
· Selling and processing lift tickets, passes, lesson packages, and rentals
· Answering phones, radios, and guest inquiries
· Dealing with upset guests and customers 
· Administrative/computer work 
· Potential for working outdoors or near doorways
	Reasonably Foreseeable or Common Hazards:
	· Musculoskeletal injuries (MSI) and ergonomics 
· Harassment and violence, handling cash
· Working alone or in isolation
· Slips, trips and falls 
· Collisions with objects, guests, workers, equipment
· Falling objects (e.g. ice, snow, guest items)
· Severe weather and cold stress
· Fatigue and psychological hazards, working alone



Employers are to review this HIRA document and customize to their location, job tasks and site-specific hazards. To edit a row, simply use Microsoft word to edit (e.g. edit text, change risk ratings, delete a row, or add a new row). When determining risk follow the Guidance Document - Assessing Risk for HIRA Tools. When identifying controls, be sure to use the Hierarchy of Controls to control risk through elimination, substitution, engineering controls, administrative controls and Personal Protective Equipment (PPE). Once complete, this should be reviewed by the JHSC or a Worker H&S Rep, and reviewed annually thereafter. 

	
	Full Name
	Job Position
	Signature
	Date

	Completed By:
	
	
	
	

	Reviewed By:
	
	
	
	



	Task
	Hazards/Risks
	Inherent (Before Controls) Risk
	General Control Measures
	Residual (After Controls) Risk
	Additional Notes

	
	
	Probability
	Severity
	Rating
	
	Probability
	Severity
	Rating
	

	Greeting and assisting guests, including selling passes or packages 
	· Slips, trips and falls 
· Working alone and in isolation
· MSI (strains/sprains) risks
· Severe weather and cold stress
· Harassment and violence
· Psychological safety and fatigue
	3

Likely
	2

Moderate
	6

Med. Risk
	· Provide workers with instruction and training
· Keep work areas clear of snow/ice and apply sand, salt, grit
· Proper footwear and traction aids (e.g. cleats, Yaktrax, mats) 
· Inspect the area, remove objects that pose tripping hazards
· Promptly clean up snow/ice, and use “Wet Floor” signage
· Maintain situational awareness, avoid distractions
· See HIRA for general control measures for MSI risks, cold stress and harassment/violence if working with the public
	2

Possible
	2

Moderate
	4

Med. Risk
	Ensure functioning of radios and Sat. comms/inReach devices to communicate with other departments (e.g. Base Ops, Lost and Found, Shuttles, Parking, Snow School, Rentals, Patrol etc.)

	[bookmark: _Hlk209103257]Harassment and violence due to working with the public 
	· Verbal abuse during long lines, delays, or closures
· Threatening or aggressive behaviour when enforcing rules
· Physical altercations (pushing, grabbing, striking)
· Sexual harassment (comments, gestures, unwanted contact)
· Stress from repeated or escalating incidents
	2

Possible
	3

Serious
	6

Med. Risk
	· Harassment and violence prevention program in accordance with WorkSafeBC requirements
· Training and awareness on harassment, violence, conflict resolution, de-escalation, and recognizing warning signs
· Clear rules and signage for use, line queuing and conduct
· Reporting procedures for response and incident reports
· Increased security or patrol presence during peak periods
· Support resources such as post-incident debriefing, mental health supports, or employee assistance programs
	2

Possible
	2

Moderate
	4

Med. Risk
	See resources for employers from WorkSafeBC and go2HR on workplace harassment and violence prevention

	Handling cash, cash equivalents and payment systems
	· Harassment and violence
· Theft or robbery
· Psychological safety and fatigue
· Working alone and in isolation
	2

Possible
	3

Serious
	6

Med. Risk
	· Provide workers with instruction and training
· Security measures based on risk as part of violence risk assessment such as controlled access, panic buttons, CCTV, counters/barriers/safety glass, strategic layout (e.g. visible, unobstructed egress, lighting), alarm systems, cash handling protocols with secure drop safe (consider cashless), security guard presence and patrols, supervisor presence etc.
	1

Unlikely
	3

Serious
	3

Low Risk
	See HIRA for more on harassment and violence if working with the public



	Task
	Hazards/Risks
	Inherent (Before Controls) Risk
	General Control Measures
	Residual (After Controls) Risk
	Additional Notes

	
	
	Probability
	Severity
	Rating
	
	Probability
	Severity
	Rating
	

	Pre-opening checks and setting up line control 
	· Slips, trips and falls
· Falling ice/snow or other objects
· Falls when using step stools
· Working alone and in isolation
· MSI (strains/sprains) risks
· Severe weather and cold stress
· Harassment and violence
	2

Possible
	3

Serious
	6

Med. Risk
	· Proper set-up, spacing and shoots for line control and barriers, based on anticipated attendance and use 
· Physical barriers (e.g. ropes, fencing, cones, delineators), ensuring ability for emergency access if needed 
· Applying sand, grit and salt and traction aids, as applicable
· Clear signage to identify lineup etiquette and structure
· Visible staff with polite and direct enforcement of rules and line management to guests with extra staff at peak times 
· Maintain situational awareness and crowd monitoring
	2

Possible
	2

Moderate
	4

Med. Risk
	Briefings to provide overview on daily hazards, expected weather, fit for duty, planned and alternate routes, safe work practices, PPE, and rescue/emergency procedures

	Musculoskeletal injuries (MSI) and ergonomics 
	· Repetitive motions from typing, swiping passes, handling cash/cards, or scanning tickets
· Awkward postures when leaning across counters, prolonged standing, using phones, or working at computer stations
· Overexertion when lifting or carrying guest belongings (skis, boards, bags) or moving boxes
· Pushing or pulling when shifting equipment racks, supply carts, or stanchions for line control
· Improper lifting techniques when handling deliveries, office supplies, or lost-and-found items
	3

Likely
	3

Serious
	9

High Risk
	· Training on MSI prevention, ergonomics and safe lifting 
· Set-up workstations and provide ergonomic assessments to allow workers to adjust for individual fit and neutral postures
· Position frequently used items in close proximity and at waist height (e.g. avoid storing printers below causing bending)
· Wear a headset for phone use
· Provide adjustable chairs and ergonomic (anti-fatigue) mats to reduce foot fatigue when standing for long periods of time 
· Reminders during pre-shift briefings on MSI prevention 
· Warm-up, stretch and take breaks including micro-breaks
· Use safe lifting techniques, ask for help when needed 
· Push carts instead of pulling to reduce risk of strain
· Rotate tasks throughout the shift to reduce repetitive motions
· Report and replace worn or broken equipment
· Store heavier items at waist height to avoid unnecessary lifting
	2

Possible
	3

Serious
	6

Med. Risk
	See resources for employers from WorkSafeBC and go2HR on MSI prevention

	Working alone or in isolation 
	· Aggressive guests, violence and harassment 
· Personal safety risks
· Delayed response to medical and H&S incidents or emergencies
	2

Possible
	3

Serious
	6

Med. Risk
	· Working Alone Policy with established check-in procedures
· Maintain situational awareness at all times, avoid distractions
· Devices for immediately summoning assistance (e.g. radios, apps, Sat. comms, inReach, GPS, panic button, whistle etc.)
· Ensure panic buttons and egress routes remain unobstructed 
	1

Unlikely
	3

Serious
	3

Low Risk
	Avoid work with increased risk when working alone. When possible, have staff work in pairs or groups, particularly in locations and with tasks that are increased risk

	Overnight coverage and fatigue
	· Negative impact to mental well-being and health 
· Slower reaction times or reduced ability increasing incident risks 
· Communication errors
· Increased absenteeism
	3

Likely
	2

Moderate
	6

Med. Risk
	· Schedule regular breaks during overnight shifts
· Limit shift length and avoid excessive overtime
· Avoid scheduling critical tasks during low-alert periods
· Train staff to recognize and report signs of fatigue
· Encourage healthy sleep habits and work-life balance
· [bookmark: OLE_LINK12]Share mental health resources and support options
	2

Possible
	2

Moderate
	4

Med. Risk
	See resources for employers from WorkSafeBC and go2HR on psychological safety, mental health and fatigue

	Severe weather and cold stress
	· Cold stress injuries such as frostbite and hypothermia
· Impaired decision-making and slower reaction times 
· Slips, trips, and falls from snow and ice accumulation on surfaces
· Reduced visibility from blowing snow, fog, or whiteout conditions 
· Equipment malfunctions or failures caused by ice buildup or frozen components
· Sun exposure (UV risks) can be increased with reflection from snow and at higher altitudes
	3

Likely
	3

Serious
	9

High Risk
	· Training on cold stress prevention and reminders during briefings, including early warning signs of cold stress
· Ensure staff dress in layers and insulated, waterproof and wind-resistant clothing, gloves, headgear and boots
· Equip workers with high-vis and reflective outerwear
· Schedule regular breaks and rotations in heated shelters
· Provide warm, non-caffeinated drinks in break areas and encourage staying hydrated
· Perform buddy-checks to monitor alertness and cold stress
· Encourage proper rest, nutrition, and hydration before shifts
· Keep work areas, platforms, and paths clear of snow/ice and apply sand, salt, grit, or traction aids to walking surfaces
· Conduct frequent inspections and de-icing of roof/structures
· Wear UV-rated sunscreen and eye protection, as applicable
	2

Possible
	3

Serious
	6

Med. Risk
	See resources for employers from WorkSafeBC and go2HR on cold stress prevention 

Suspend or modify operations when visibility and temperature fall below safe limits or other unsafe conditions as part of weather monitoring and emergency plans 
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