[image: A person in a safety vest

AI-generated content may be incorrect.]Hazard Identification and Risk Assessment (HIRA) Tool 


	[image: A person wearing a face mask and holding a phone

AI-generated content may be incorrect.]
	Industry/Sector:
	Restaurants and Dining Establishments
	Department/Job Position:
	Delivery Drivers

	
	
	
	
	

	
	Common Tasks and Duties:
	· Collect food orders from restaurants or food service locations
· Load, secure and unload items for delivery transport
· Safely operate delivery vehicles e.g. car, van, bicycle, scooter etc.
· Navigate routes using GPS or delivery apps 
· Deliver food to customer locations e.g. homes, offices, hotels etc.
· Maintain food quality and temperature during transport
· Perform basic vehicle checks e.g. fuel/charge, lights, tires etc.
· Work independently and manage time during peak delivery periods
· Responding and summoning assistance to vehicle accidents 
	Reasonably Foreseeable or Common Hazards:
	· Musculoskeletal injuries (MSI) and ergonomics 
· Working with the public, violence and harassment
· Handling cash or cash equivalents
· Working alone or in isolation
· Slips, trips and falls, low lighting/uneven ground
· Small cuts and lacerations
· Collisions when operating or working around traffic and vehicles (e.g. car, van, bicycle, scooter etc.)
· Pets or other hazards when entering fenced areas
· Severe weather, changing conditions
· Fatigue and psychological hazards



Employers are to review this HIRA document and customize to their location, job tasks and site-specific hazards. To edit a row, simply use Microsoft word to edit (e.g. edit text, change risk ratings, delete a row, or add a new row). When determining risk follow the Guidance Document - Assessing Risk for HIRA Tools. When identifying controls, be sure to use the Hierarchy of Controls to control risk through elimination, substitution, engineering controls, administrative controls and Personal Protective Equipment (PPE). Once complete, this should be reviewed by the JHSC or a Worker H&S Rep, and reviewed annually thereafter. 
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	Job Position
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	Task
	Hazards/Risks
	Inherent (Before Controls) Risk
	General Control Measures
	Residual (After Controls) Risk
	Additional Notes

	
	
	Probability
	Severity
	Rating
	
	Probability
	Severity
	Rating
	

	Interacting with customers and the public
	· MSI risks e.g. repetitive motion, overexertion, reaching, awkward postures (see more below)
· Aggressive customers, violence and harassment
· Low lighting, changing conditions
· Working alone or in isolation 
	3

Likely
	3

Serious
	9

High Risk
	· Violence/harassment policies, risk assessments and training 
· Safety and security measures based on risk as part of violence risk assessment e.g. dashcams, app-based alert systems (e.g. RideCheck or identity/GPS tracking), Code of Conduct (e.g. Community Guidelines), share location with trusted family/friends, cash handling protocols (consider cashless), communication devices, emergency plans etc.
· Do not enter private residence, refusal of unsafe delivery
· Maintain situational awareness, avoid distractions
· Follow protocols for refusing delivery or escalating concerns
	2

Possible
	3

Serious
	6

Med. Risk
	See resources for employers from WorkSafeBC and go2HR on de-escalation scenarios and Safety Talk on navigating challenging interactions and other workplace violence prevention resources 

Online delivery platforms (e.g. Uber Eats, DoorDash, SkipTheDishes) have safety and security features built into app-based programs

	Working alone or in isolation  
	· Aggressive customers, violence and harassment 
· Personal safety risks
· Delayed response to medical and H&S incidents or emergencies
	3

Likely
	3

Serious
	9

High Risk
	· Working Alone Policy with established check-in procedures
· Violence/harassment policies, risk assessments and training  
· Maintain situational awareness, avoid distractions
· Devices for immediately summoning assistance e.g. apps, cellphones, panic buttons etc. 
	2

Possible
	3

Serious
	6

Med. Risk
	Security measures based on risk as part of violence risk assessment (including built-in features for online delivery platforms), as outlined above

	Late working hours and fatigue
	· Mental well-being and health 
· Psychological safety 
· Slower reaction times or reduced ability which can increase lapses in judgement and incident risks
	3

Likely
	2

Moderate
	6

Med. Risk
	· Limit shift length and avoid excessive overtime
· App-based alerts for driving hours awareness
· Train staff to recognize signs of fatigue and a supportive culture that prioritizes rest and wellness
· Encourage healthy sleep habits and work-life balance
· Maintain situational awareness, avoid distractions 
	2

Possible
	2

Moderate
	4

Med. Risk
	See resources for employers from Road Safety at Work, WorkSafeBC and go2HR on psychological safety, mental health and fatigue



	Task
	Hazards/Risks
	Inherent (Before Controls) Risk
	General Control Measures
	Residual (After Controls) Risk
	Additional Notes

	
	
	Probability
	Severity
	Rating
	
	Probability
	Severity
	Rating
	

	Operating vehicles for travel to and from delivery points and customer locations 
	· Motor vehicle collisions e.g. road conditions, speeding, severe weather, distractions, wildlife etc.
· Vehicle size/type and handling hazards including blind spots
· Loss of control or breakdown of vehicles and equipment
· Load shift and unsecured deliveries and items
· Changing conditions, severe weather (e.g. snow, rain, ice etc.)
· Traffic management hazards
· Damage to materials during transport
· Improper licensing, insurance, vehicle (e.g. car, van, bicycle, scooter etc.) requirements
	3

Likely
	3

Serious
	9

High Risk
	· Vehicle inspection and maintenance to be kept up to date, ensure repairs are conducted to ensure “road safe” 
· Drivers are trained and licensed appropriate for size and class of vehicle e.g. car, van, bicycle, scooter etc.
· Ongoing defensive driving training and skills assessment
· Pre-use inspection and checks conducted as per manu- facturer’s instruction e.g. brakes, tires, lights, mirrors etc.
· Plan routes in advance to account for vehicle and conditions
· Avoid distractions e.g. cellphones and other mobile devices
· Comply with ICBC and the Motor Vehicle Act while operating vehicles e.g. car, bicycle, scooter etc. and ensure fit for duty
· Wear seatbelts, proper footwear and helmet (as applicable)
· Maintain safe speeds, adjust driving for the conditions
· Ensure emergency kits including communication devices, should a breakdown or accident occur 
· Confirmation of proper insurance coverage through ICBC
· Ensure delivery items and bags are secured against shifting 
	2

Possible
	3

Serious
	6

Med. Risk
	See resources for employers from WorkSafeBC and Road Safety at Work: https://roadsafetyatwork.ca 

Online delivery platforms (e.g. Uber Eats, DoorDash, SkipTheDishes) have safety features built into app-based programs e.g. alerts for bike lanes, speeding, driving hours etc. 

Increase safety measures and adjust driving for the conditions in severe weather (e.g. rain, ice etc.)

Carry emergency kit and gear (e.g. first aid kit, lighting, cones, blanket, water, tire chains etc.)

	Parking and making deliveries on site, approaching customer locations and delivery drop-off points 
	· Slips, trips, and falls 
· Uneven ground e.g. curbs, stairs tree roots, potholes etc. 
· Low lighting, poor visibility 
· Struck by moving vehicles e.g. car, van, bicycle, scooter etc.
· Pets and/or wildlife
· Changing conditions, severe weather
· MSI (strains/sprains) risks
· Working overnight or late hours, and fatigue
	3

Likely
	3

Serious
	9

High Risk
	· Park only in designated areas, use hazard lights if needed 
· Dress appropriately for weather conditions, wear high visibility apparel, proper footwear and other PPE as required 
· Scan the area for hazards consider lighting, uneven ground, overhead hazards (e.g. branches) and pets/wildlife
· If entering a fence/gate, rattle gate/hardware and call or whistle to assess the area for pet and animal hazards 
· Use insulated delivery bags, ensure items/lids are secure
· Use additional lighting e.g. vehicle lights, flashlight, if needed
· Use handrails and maintain 3-points of contact on stairs 
· Do not enter private residence, refusal of unsafe delivery
· Maintain situational awareness, avoid distractions
· Follow protocols for refusing delivery or escalating concerns
	2

Possible
	3

Serious
	6

Med. Risk
	Online delivery platforms (e.g. Uber Eats, DoorDash, SkipTheDishes) have safety and security features built into app-based programs

Electric Vehicles (EVs) have low operating noise which can increase the risk of not hearing approaching EV vehicles, use caution when in parking lots, exiting vehicles and crossing roads

	Using electricity, chemicals and hazardous products e.g. charging stations, fuels, coolants, batteries etc. 
	· Exposure to chemical hazards (e.g. chemical burns, splashes to eyes, respiratory or skin irritation) 
· Corrosion from battery acid and other corrosives
· Electrical shock and hazards
· Flammables and fire hazards
· Unlabelled or illegible containers
· Spills and environment concerns
	2

Possible
	3

Serious
	6

Med. Risk
	· WHMIS training for staff using chemical products
· Supplier and workplace labels in place and legible 
· Safe handling and storage, see Safety Data Sheets (SDS).
· Ensure no smoking and safe work procedures for refuelling
· Fuel tanks to be properly stored with bonding/grounding and flame arrestors with workers trained in safe use 
· Ensure spill response procedures in accordance with SDS
· Ensure Electric Vehicle (EV) charging equipment is in good condition and follow manufacturer’s instructions
	1

Unlikely
	3

Serious
	3

Low Risk
	If using an EV, operators must be aware of hazards such as thermal runaway and battery fires following collisions, overheating, or charging failures

	Musculoskeletal injuries (MSI) and ergonomics
	· Repetitive movements from steering, handling delivery bags and mobile devices
· Awkward postures reaching into back seats or cargo areas, and bending to pick up or drop items 
· Overexertion from lifting and carrying delivery orders
· Pushing or pulling force when opening vehicle or delivery doors
	3

Likely
	3

Serious
	9

High Risk
	· Training on MSI prevention and ergonomics 
· Adjust seat and mirrors to maintain neutral driving postures
· Fit delivery bags/straps to the worker’s body before transport
· Reminders during pre-shift briefings on MSI prevention 
· Warm-up, stretch and take breaks, including micro-breaks
· Assess lift first, use proper lifting techniques and aids
· Balance and secure loads (e.g. food deliveries), and break food deliveries into smaller loads, if possible
· Push carts instead of pulling to reduce risk of MSIs
· Store heavier items at waist level to avoid unnecessary lifting
· Encourage early reporting of MSI signs and symptoms
	2

Possible
	3

Serious
	6

Med. Risk
	See resources for employers from WorkSafeBC and go2HR on MSI prevention and ergonomics 

See Road Safety BC for ergonomic resources associated with operating vehicles
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